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1.

Managing Director’s Message

The Shine Justice Ltd Group (the Group) is committed to the highest standards of conduct at all times in
order to ensure that our clients, shareholders and the community at large have confidence in the integrity
of our business.
This Code of Conduct (the Code) outlines the behaviour and conduct expected of all directors,
employees and contractors of and consultants to the Group. While the Code provides guidance around
the standard of behaviour and conduct expected, it is not exhaustive and it should be read in
conjunction with our policies, the professional standards applicable to the legal profession1 and all
applicable laws and regulations.
Our Code is intended to preserve our Values and to help us achieve our Vision.

OUR VISION

To be a leading provider of legal and specialist resolution services in Australia
and internationally

OUR VALUES

Always pursue justice: We always act professionally and ethically, don’t back down
and right wrongs. We are knowledgeable about legal options;
Prioritise people: We lead by example, calling poor behaviours. We invest in
professional development, foster diversity, encourage flexible work practices and
provide career opportunities;

Create new ways: We are committed to clever technology and understand client
needs and concerns. We predict future trends and acquire and create new
businesses;
Act courageously: We do the right thing, always act in clients’ best interests and
take calculated risks;
Foster community: We support local community events and Shine A Light
Foundation.
Always stand up for the little guy: We always stand up for the little guy. We protect
the rights of the individual and give a voice to those who would otherwise be unheard.
We value justice and equality and believe that every client’s story deserves to be told.
We are tenacious, fiercely loyal and dedicated to our clients. We pride ourselves on
never shying away from the tough cases and always putting people first. We hold true
to our values and never, ever give up.
Dare to be different: We take a unique approach to our work and challenge the
norms of the “traditional law firm”. We look at things differently and take what others

1

For example, the Professional Standards of the Australian Law Council of Australia and the Australian Solicitors’ Conduct Rules
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see as the impossible as an opportunity. We do things that others would be afraid to
attempt.
Ahead of the pack: We stay ahead of the pack and invest in the growth and
expansion of our business. We value the personal growth and development of our
people. We believe that our team is only as strong as each individual’s commitment to
making a difference. We feel energised by the achievement of outstanding results for
our clients. We exceed our operational and strategic goals and value high
performance teams.

The Code is not just a document, it is a standard to which we hold ourselves accountable and there are
consequences for failing to meet the standards set out herein. Accordingly, I ask that you read this
document carefully and that you liaise with your manager or People & Culture if you have any questions.

2.

About the Code

This Code is designed to help you perform your role to the standard of conduct we expect. The Code
sets out the fundamental principles of business conduct – it is designed to provide you with a practical
set of principles rather than a definitive set of rules. It attempts to cover our main areas of concern
where guidance is most likely to be valuable.
Given that the Code is general in nature, it is important that you consult with your manager or
supervisor about issues and circumstances not covered here. Such issues may be incorporated into
future versions of this Code.
The Code was authorised by the Shine Justice Ltd Board on 26 May 2016.

3.

Scope

This Code applies to all directors, employees, consultants and contractors of the Group regardless of
their position or location and everyone will be held accountable for meeting these standards.
The Code also applies to all agents, external advisors and suppliers to the Group while engaging in
business activities with, or on behalf of the Group.
This Code applies at all times you represent the Group, including while you are at work and at workrelated functions or events outside of work hours. The Code also applies to any behaviour (including
behaviour outside work or work hours) that may cause damage to our people or the Group.
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4.

Overview of General Principles

Act with honesty, integrity and fairness. Be accountable for our decisions.
Engage in business relationships professionally and ethically.
Identify and manage conflicts of interest. We maintain our independence.
Observe our responsibilities to shareholders and financial markets.
Comply with the law and our policies and procedures.
Respect and maintain privacy and confidentiality. Maintain accuracy of business records.
Treat others with respect, value diversity and provide a safe working environment.
Respect and do not misuse Group resources and information systems.
Seek to make positive sustainable economic, social and environmental contributions to the
communities in which we operate.

5.
Act with honesty, integrity, fairness and professionalism. Be accountable for our
decisions.
Honesty, integrity and fairness are integral to the way in which our businesses operate and should
guide all our decisions. These values are integral to maintaining the ethical and other professional
standards required of lawyers and in maintaining the trust of the courts, our clients, colleagues,
suppliers, community, employees and shareholders.
The courts and our clients, colleagues, shareholders, suppliers, employees and the communities in
which we operate expect us to act in a professional manner by:
•
•
•
•

performing our duties with care and diligence, and seeking to achieve excellence in our roles;
not participating in any illegal or unethical activity;
being accountable for our decisions and actions; and
dealing fairly with others.

We are committed to meeting that expectation. Our people are expected to consistently demonstrate
our Values and to be honest, trustworthy and straightforward in both personal and business dealings.
We uphold our Vision and Values by maintaining a high standard of professionalism at every
opportunity. We stay “Ahead of the pack” by achieving outstanding results for our clients through the
quality of our work. At all times we work with professionalism, diligence and care.

Page | 4

6.

Engage in business relationships ethically and honestly.

It is our policy to deal ethically and honestly with the courts, our clients and the counterparties to all
client matters.
As legal professionals, we (and our employees) have a paramount duty to the Court, and then to our
clients. Those duties prevail over our duty to shareholders. There may be instances where we and our
lawyers, in exercising our duties to the court or to the client (or both), act other than in the best interests
of shareholders. An example is in settlement negotiations where our duty to our clients would be
favoured over any short-term cash flow or funding needs we may have.
In relation to employees, suppliers, contractors, consultants and agents, we act ethically and honestly
and ensure that all employee, supplier, contractor, consultant and agents engagements are based on
price, quality, service and reputation.
Improper conduct by employees, suppliers, contractors, consultants and agents, may expose us to
legal liability or reputational damage. We are committed to the safe and ethical supply of services and
reserve the right not to do business with those who do not share and demonstrate this commitment.
We “Always stand up for the little guy” by being forthright, direct, and independent in conveying advice
or rendering an opinion. We do not allow prejudice, bias, conflict of interest, or undue influence of
others to override our professional or business judgment.
We meet our contractual obligations and report and charge honestly for our services.
7.

Identify and manage conflicts of interest. We maintain our independence.

Your personal interests should not conflict with your duties and obligations to our clients or us.
A conflict of interest may arise if you have a direct or indirect (through a family member, friend or
associate) financial interest in a person or entity that:
•
•
•

has commercial arrangements with us;
is a client of ours; or
is the counterparty to a client matter.

To manage conflicts of interest, you must disclose any actual or perceived conflicts of interest to your
manager or other person nominated from time to time. In the case of General Managers, Leadership
Team members and Directors, you must disclose any actual or perceived conflicts of interest in writing
to the Company Secretary for recording on a Conflicts Register.
You must also seek approval from your manager or other person nominated from time to time, as the
case may be, before accepting any outside business interests including non-Group work, business
ventures, directorships (other than to a board of a non-trading family company), partnerships or other
interests which have the potential to create a conflict of interest. In the case of General Managers and
Leadership Team members, you must seek approval from the Company Secretary before accepting
any such role or interest. Group Directors must notify the Company Secretary immediately upon the
acceptance of any such role or interest arising in accordance with our governance policies and
procedures.
You must keep an arm’s length relationship when dealing with clients, counterparties, related parties
and suppliers.
We are committed to complying with all laws and regulations dealing with professional independence
requirements. We strive to ensure our independence is not compromised or perceived to be
compromised. We address circumstances that impair, or could appear to impair, our objectivity.

Page | 5

8.

Observe our responsibilities to shareholders and financial markets.

You must comply with the disclosure, financial reporting and other Corporations Act and ASX Listing
Rules obligations of the Group.
Continuous Disclosure
To enable Shine Justice Ltd to comply with its disclosure obligations under the Corporations Act 2001
(Cth) (Corporations Act) and ASX Listing Rules, a Continuous Disclosure Policy has been adopted by
the Group. You must immediately report potentially market sensitive information in accordance with that
policy. ‘Market sensitive’ information means information which a reasonable person would expect to
have a material effect on the price or value of Shine Justice Ltd shares. The Continuous Disclosure
Policy also imposes restrictions on contact with the media and investment community.
The Continuous Disclosure Policy can be found at:
https://www.shinejustice.com.au/investors/corporate-governance/
Insider Trading
You must never deal (or communicate or pass on inside information to others who might deal) in the
securities of Shine Justice Ltd, or other listed entities, while in possession of 'inside information' in
relation to those securities.
'Inside information' is information which is not generally available and if it were:
•
•

a reasonable person would expect that it would have a material effect on the price or value of the
securities in question; or
would, or would be likely to, influence persons who commonly invest in securities in deciding
whether to acquire or dispose of the securities in question.

If you hold securities under a Shine Justice Ltd share plan (including a long-term incentive plan), you
must also be aware of and comply with both the rules of the plan and our Securities Trading Policy,
when considering dealing in Shine Justice Ltd securities as part of that plan.
Additional restrictions apply to Group Directors, Executive (Leadership Team) and may be applied to
others from time to time. You will be notified if additional restrictions apply to you.
If you are in doubt about whether you are free to deal in Shine Justice Ltd securities, you should seek
the advice of the Company Secretary before trading or dealing.
The Securities Trading Policy can be found at: https://www.shinejustice.com.au/investors/corporategovernance/
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9.

Comply with the law and our policies and procedures.

You must be familiar with and comply with all laws and regulations as well as those policies and
procedures applicable to your role – a breach can have serious consequences for us and for the
individual involved. In the event of an inconsistency between the laws and regulations applying in the
jurisdiction where you work and our policies and procedures, you should meet whichever sets the
higher standard of behaviour. You should also contact the Company Secretary so that we may review
our policies and procedures.
Anti-bribery
You must not engage in activity that constitutes bribery, facilitation payments, secret commissions or
money laundering. Such activity is contrary to principles of integrity and fairness, and is harmful to our
reputation.
You must not offer or accept bribes, kick-backs and similar payments – you must never offer or accept
any irregular payment to win business or to influence a business decision in our favour (such as bribes,
'kick-backs' and similar payments in any form). This restriction also applies influencing a decision in a
client’s favour. You must not accept gifts, entertainment or hospitality in breach of our policies. We
recognise that accepting or offering gifts, entertainment or hospitality of moderate value is in
accordance with usual business practice.
You must not seek to improperly influence an official. All dealings with politicians and government
officers relating to our business activities must be conducted at arm’s length and with professionalism to
avoid any perception that we have sought to gain advantage.
You must record all business dealings accurately to reflect the true nature of the transaction.
You should expect the same standards from third parties. You must take all practical steps to ensure
that third parties dealing with or on behalf of us do not engage in conduct that would contravene our
policies, this Code or any laws or regulations.
Any political donations must be authorised by the Shine Justice Ltd Board and will be disclosed as
required by law and recorded.
Competition and Consumer Laws
We are committed to compliance with the Competition and Consumer Act 2010 (Cth) (CCA). We
respect our clients by providing accurate information, acting in a fair manner in its business dealings
and trading independently of our competitors. You have an obligation to actively promote compliance
with the CCA. If you are unsure about any matter relating to the CCA, you should raise the matter with
your manager or the General Counsel.
Professional Standards and Advertising Regulations
When communicating externally, we always comply with the standards, regulations and laws applicable
to our profession, including advertising regulations. We are transparent about our affiliations and we
are mindful to identify when opinions expressed are our own. When speaking in a forum as a
representative of the Group, we only state the Group’s view and not our own. We should always
exercise care not to disclose confidential, personal, or business information through public or casual
discussions with the media, government officials, or others.
Our people are committed to representing us with honesty and candour. Similarly, it is our policy to
communicate facts about our capabilities, policies, and people accurately and responsibly in
advertisements, marketing, recruiting, and all other promotional materials.
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10.
Respect and maintain privacy and confidentiality. Maintain accuracy of business
records.
Business Information
In your role, you may have access to confidential information such as our technical, strategic or
financial information, commercial arrangements or intellectual property and/or advice which is the
subject of legal professional privilege, (together, Confidential Information).
You must use Confidential Information solely for the purpose of performing your duties, preserve its
confidentiality and ensure that it is not disclosed, except as required by law. These obligations continue
even after you leave.
Privacy
We are committed to complying with laws and regulations about the privacy of personal information.
This is particularly important given that we hold sensitive information relating to some of our clients.
All personal information that is collected must be used, stored, handled and updated in accordance with
the relevant laws, regulations and our policies.
Business records
You must ensure that you accurately and rigorously maintain all records relating to our business and
operations. This includes compliance with all document management procedures and policies. These
procedures and policies are designed to ensure the proper retention of information relating to client
matters and to ensure the safe and efficient storage and handling of documents in compliance with our
legal obligations.
11.

Treat others with respect, value diversity and provide a safe working environment.

We are committed to creating a work environment that promotes good working relationships, where our
people and others in the workplace are treated fairly and with courtesy, dignity and respect and are free
from unlawful discrimination, harassment, vilification and bullying. We will not tolerate unlawful
discrimination, harassment, vilification, bullying or other unacceptable conduct. We are committed to:
•
•
•
•
•

hiring based on merit;
promoting an appropriate standard of conduct at all times;
handling all complaints in a sensitive, equitable and confidential manner;
ensuring that those who make complaints or are a witness of discrimination, workplace harassment
or sexual harassment, will be protected against victimisation; and
providing an effective procedure for complaints based on the principles of natural justice.

We are committed to providing a safe working environment and compliance with all laws and
regulations regarding safety in the workplace. You must take responsibility for safety by reporting any
health or safety issues immediately, complying with our policies and following safety instructions at all
times.
12.

Respect and do not misuse Group resources and information systems.

You must use our property, funds, facilities and services for authorised purposes and not for personal
benefit or the benefit of unauthorised third parties.
Email, the internet, facsimile, telephones and other information systems must be used appropriately so
as to maintain and not put at risk the integrity of our information systems. You must comply with our
policies and procedures to manage risks associated with information technology systems and their use.
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You must ensure that you use any social media and networking sites in accordance with the
requirements of this Code and our information technology and media policies. Use of social media and
collaboration tools must comply with the applicable professional standards and regulations, including
advertising regulations.
You must ensure that you do not bring us and/or our clients into disrepute.

13.
Seek to make positive sustainable economic, social and environmental contributions to
the communities in which we operate.
Companies have community responsibilities above and beyond the contribution made by their
employment and wealth creation activities. In upholding our Vision we strive to be an engaged member
of the community. We are committed to conducting our business activities in ways that uphold ethical
values, respect people, communities and the natural environment.
We are committed to making a positive and sustainable economic, social and environmental
contribution in the communities in which we operate and to ensuring that good corporate behaviour is
integrated into all aspects of operations. You are expected to assist us in meeting these commitments.
14.

Your responsibilities under this Code. Consequences of breach.

It is your duty to know, understand and comply with this Code and the related policies, standards,
guidelines and procedures. Failure to comply could result in significant risk to us and our people, and
may result in disciplinary action, including (but not limited to) termination of employment.
In addition to this Code, you are expected to adhere to the professional standards of the Law Council of
Australia and The Australian Solicitors’ Conduct Rules. You are responsible for reporting suspected,
potential or actual breaches of this Code and our policies.

15.

Grievances and Contact

If you wish to raise a grievance relating to this Code, you may do so:
•
•
•

through liaison with your Manager or People & Culture representative;
if the issue is not resolved, through liaison with Internal Audit or the General Counsel & Company
Secretary; or
if the issue is not resolved, by directly contacting the Chair of the Audit & Risk Management
Committee. Contact details for the Chair of the Audit & Risk Management Committee are available
in our email directory.

If you have any questions about this Code, you should contact your Manager, People & Culture
representative or the General Counsel & Company Secretary.
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16.

Definitions

Term
ASX

Definition
ASX Limited ACN 008 624 691 and the exchange operated by it.

Board

The Company’s board.

Company

Shine Justice Ltd (ACN 162 817 905) and, as the context requires, the entities it
controls.

Group
Director
Employee
Listing Rules

Shine Justice Ltd (ACN 162 817 905) and its wholly owned subsidiaries.
A director of the Group.
Any employee of the Group.
The listing rules of ASX.

You, Your

An employee, consultant, contractor, Director or other person to whom this Code
is stated to apply.
Shine Justice Ltd (ACN 162 817 905) and the Group, as the context requires.

We, Us, Our
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