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\ SHINE
DISCLAIMER -IMPORTANT NOTICE

This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and business of Shine Corporate Ltd
and certain plans and objectives of the management of Shine Corporate Ltd.

Such forward-looking statements involve both known and unknown risks, uncertainties, assumptions and other important factors which are beyond the control
of Shine Corporate Ltd and could cause the actual outcomes to be materially different from the events or results expressed or implied by such statements.

Shine Corporate Ltd and none of its officers, advisers or any other person makes any representation, assurance or guarantee as to the accuracy or likelihood of
fulfilment of any forward-looking statements or any outcomes expressed or implied by any forward looking statements.

The information contained in this presentation does not take into account investor’s investment objectives, financial situation or particular needs. Before making
an investment decision, investors should consider their own needs and situation and, if necessary, seek professional advice.

To the maximum extent permitted by law, none of Shine Corporate Ltd, its Directors, employees or agents, nor any other person accepts any liability for any
loss arising from the use of this presentation or its contents or otherwise arising out of, or in connection with it.
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Half Year in Review
Simon Morrison, Managing Director



. \ SHINE
Half year overview

Financial Results Revenue $64.0m ($78.5m excluding provision change)
EBITDA $2.1m ($19.6m excluding provision change)
NPAT $1.3m ($13.6m excluding provision change)
Gross Operating Cash Flow (GOCF) $3.6m?! (1H2015: $3.3m)

Diversification Acquisition of Best Wilson Buckley Family Law Pty Ltd (BWB)

Banking Facilities New facility executed with total value of $88m providing additional capacity to support growth

Transformation Marketing New strategic marketing plan and campaign
Business Model Enhanced accountability at branch level
IT Continuing scoping and process mapping
Disbursement Funding Program Accelerating

1. GOCF means net cash provided by operating activities $3.2m plus finance costs $1.1m less interest received $0.1m less income tax received $0.6m = $3.6m
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Half Year Results Analysis
Daniel Wilkie, Chief Financial Officer



Financial results

Statutory Revenue

Revenue (excluding provision change)
Statutory EBITDA

EBITDA (excluding provision change)
Statutory net profit after tax

Gross operating cash flow

Dividend (cents per share)

EPS (cents per share)

1. PCP means prior corresponding period

$64.0m
$78.5m
$2.1m

$19.6m
$1.3m

$3.6m

0.77

$73.2m
$73.2m
$20.7m
$20.7m
$13.3m
$3.3m
2.0

7.73

($9.2m)
$5.3m
($18.6m)
($1.1m)
($12.0m)
$0.3m
(2.0)

(6.96)

\ﬁi SHINE

CORPORATE LTD

| 12.6%
17.2%
| 89.9%
15.3%
1 90.2%
19.1%
| 100%
1 90.0%
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Revised Guidance

FY2016 EBITDA Guidance

60.0

200 - 1.9
I 4
18.4 ﬂ 11 43.3

40.0
14.4
5m 300
20.0
35.6
10.0
0.0
EBITDA Guidance Income deficit Write-offs in excess Acquisitions Cost savings (salary, TOTAL Business Prowvision
mid-point of budget contribution deficit G&A) Update adjustment
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Subsidiaries
- Shine Lawyers

25.8

REVISED GUIDANCE
mid-point

EBITDA Guidance range $24m - $28m
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Balance sheet N SHINE

Cash on hand at 31 Dec is $9.3m (FY2015: $9.4m)
Cash and receivables 27.1 29.9
T ivabl 2.7m (13.2%
L T 192.6 190.7 rade receivables reduced by $2.7m (13.2%)
Unbilled disbursements 52.3 48.6 Gross WIP up $16.6m (7%) ($0.4m from BWB) offset by increase
PP&E and intangibles 52.1 46.2 TSP B Gt
Other assets 1.1 0.7 Unbilled disbursements up by $5.9m (11.7%) largely offset by
T — 395 1 316.1 increase in provisions and disbursement creditors
Trade payables 7.8 10.1 Increase in PP&E and intangibles attributable to goodwill on
Disbursement creditors 18.9 16.7 acquisition of BWB
Borrowings 41.5 21.7 Borrowings up $19.8m as a result of funding the acquisition of
Other financial liabilities 15.8 26.2 BWB ($3.7m) and payment of deferred consideration and FY15
earn-outs on previous acquisitions
Current and deferred tax 54.6 56.5
liabilities Other financial liabilities decreased as deferred consideration and
Provisions 10.2 8.7 earn-out payments were made to vendors
IO IE19lIT2S . —— Net debt ratio increased from 7% to 18.3%
Net assets / Equity 176.3 176.2
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Borrowings and net debt NSHINE

Net debt at 30 Jun 2015 $12.3m
Acquisition of Bradley Bayly $6.2m
Acquisition of Best Wilson Buckley Family Law $3.4m
FY15 Earn-out payments $3.1m
Deferred consideration $3.2m
Changes in working capital funding (working capital loan, overdraft, lines of credit, leases, cash balance etc.) $4.0m
Net debt at 31 Dec 15 $32.2m
Equity $176.3m
Net debt ratio at 31 Dec 15 (adjusted for tax) 18.3%

Borrowings up from $21.7m to $41.5m due to payment of deferred consideration, vendor earn-outs and BWB acquisition

Balance sheet gearing remains low
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Cash Flow S SHINE

« Revenue is recognised over time as legal services are delivered

« There is a lag between recognition of income and receipt of cash (fees billed on completion for
successful cases)

« Cash flows through the business in cycles

« Cash is required to fund growth in productivity (via additional fee earner salaries) and
disbursements

« Growth in disbursement funding will have an increasingly significant impact on operating cash
flow

« The increased provisioning rate means 75%?! of productivity booked is expected to convert to
cash in the future

« Class actions have a material impact on revenue and operating cash flow
« Shine must carry the cost of legal work and disbursements until the lead case is resolved
* Increasing use of litigation funding and disbursement funding to reduce cash flow impact

« We expect operating cash flow to be approximately 40% of EBITDA, dependent on growth
« Lower growth would result in higher cash conversion and vice-versa

1. For Shine Lawyers Pty Ltd
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Banking facilities NSHINE

New facility agreements executed with CBA on 22 Feb 2016
Key terms
Market rate loans 270 270 «  Three $9m market rate loans of variable tenors due 31 Dec 2018,
(3,4,5yrs) 2019 and 2020 replacing current facility
Working capital loan (2yrs) 11.0 11.0 « Working capital facility of $11m repayable in 2 years
o N « Enhanced liquidity with new Group limit facility of $10m,
Group limit facility 10.0 - acquisition funding facility of $10m and file purchase facility of
Acquisition facility 10.0 - $5m
File purchase facility 5.0 = Key covenants
. . -~
Equipment lease facility 10.0 6.2 Gearing ratio must_ not exceepl 60%
* Debt to EBITDA ratio of 2.25 times

Transformation IT project

development funding 10.0 0.8

Corporate card facility 0.85 - 1. Gearing ratio means “Drawn bank debt to Net WIP”
Bank guarantee facility 4.0 3.8

Total facilities * $87.85m $48.8m

* Expected drawn amounts subject to repayment of existing facilities at date of draw
down inclusive of interest.
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Transformation
Courtney Petersen, CEO



Transformation — Key Initiatives

N>V OGOAOT

Leadership &
Accountability

Sustainable Results

Marketing & Brand

Engine Room

Mergers & Acquisitions
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Strengthen
Shine

Values
Protect

Shine

Champion
the Client

Purpose

Innovate
Shine

\ SHINE

CORPORATE LTD

* Business Intelligence
+ Total Rewards Model
* High-performing Culture

* Recoverability

* Velocity Management

» Organisational Structure & Capability
* Business Planning Process

* Brand Architecture
» Refresh Marketing Strategy
* New Campaigns

» |IT Strategy & Roadmap
» Systems Implementation
» Business Process Reengineering

* Repeatable Business Model for M&A
* Integration Strategy



Transformation — Key Initiatives (cont.) N SHINE

Revenue generation 3=
« Marketing strategy developed and campaign rolling out |
« Continuing to leverage strength of brand ambassador, Erin Brockovich e
- Brand enhanced by landmark High Court win - m}

« highest Pl damages award by a Court in Queensland’s history

< —a

.4

Focus on resource management

« Talent management planning to ensure high performer retention

« Optimising fee earner to file ratios across our branches

« Improved performance management to drive right behaviours and accountability
« Improved recruitment practices and staff selection

Focus on system and processes

« IT project under review as business improvement initiatives increase momentum

« Leveraging process improvement opportunities and ensuring technology investment
Is fit-for-purpose ¢

« Case selection processes under continual refinement \‘ SHINE LAWYERS

RIGHT WRONG.
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Subsidiaries & Summary
Simon Morrison, Managing Director



Performance — Subsidiaries

Sciacca’s

Emanate

Stephen Browne

Bradley Bayly

Best Wilson Buckley
Family Law

Slow 1H but strong file openings following
change in QLD Workers Comp reforms

Decline in revenue from resources sector
partially offset by increase in litigation,
planning and related commercial work

Solid performance in FY16

Strong pipeline of major cases in 2H FY16

New acquisition has contributed to revenue
and earnings with shorter cycle time

OTHER BRANDS
G SB  STEPHEN BROWNE

PERSONAL INJURY LAWYERS -~ PERTH
EM  EMANATE LEGAL - TOWNSVILLE,

ROMA & BRISBANE
” SL  SCIACCAS LAWYERS

CI) RWW RISK WORLDWIDE NZ - CHRISTCHURCH NZ
J3 BB BRADLEYBAYLY LEGAL - PERTH & ALBANY

SHINE LAWYERS

BRISBANE
BUNDABERG
BUNDALL
CABOOLTURE
CAIRNS
CARINDALE
CHERMSIDE
DALBY
GYMPIE
HERVEY BAY
IPSWICH

FAIRFIELD
GOSFORD
LIVERPOOL
NEWCASTLE
PARRAMATTA
SAWTELL
SYDNEY
TORIA
DANDENONG
GEELONG
MELBOURNE
RESERVOIR
SUNSHINE

Qbesziu_tg BEST WILSON BUCKLEY FAMILY LAW - TOOWOOMBA, BRISBANE

SOUTH WALES

{T'SHINE

CORPORATE LTD

HELENSVALE
LOGAN

MACKAY
MAROOCHYDORE
NORTH LAKES
ROBINA

ROMA
SPRINGWOOD
STONES CORNER
STRATHPINE
TOOWOOMBA
TOWNSVILLE

HINE NZ *

HRISTCHURCH

* Member of the Shine Lawyers International Alliance (SLIA)
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Focus for remainder of FY16 N SHINE

Financial Performance
Delivering on our forecast

Transformation

Roll out key Initiatives through Shine Lawyers
Marketing to drive revenue generation

Sustainable business improvement to grow margins

Acquisitions
Planning for integration of previous acquisitions
Economies of scale across the Group
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Key Messages N SHINE

Underlying business model remains strong

Continue to execute our transformation program

Executed new facilities agreement with CBA pushing debt maturity
beyond 2018

No interim dividend but we expect to be in a position to declare a full
year dividend

Continue to monitor acquisition opportunities
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Typical business cycle of a Personal Injury case NSHINE

* Revenue based on WIP which is recognised
progressively over case life Cumulative productivity, WIP provision and

cashflows of a typical QLD PI Case

« On average a 25% provision is recognised $35.000
against WIP (a function of expected recovery $30,000 _
rate) 525:000 } 25%
$20,000
« Case life varies by type of matter from 6 mths $15,000
to over 5 years $10,000
S5,000
« Disbursements typically outlayed in first 12 50
mths of matter and increase significantly if -$5,000 0 5 10 15 20
proceed to trial -$10,000
Productivity Income incl WIP provision Cashflow (inc Disbursements)

« While table is typical example of a Personal
Injury file, there is distribution of outcomes with
skew to the right
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WIP Provisioning Recap N SHINE

« Adjustment announced to ASX on 29 January 2016
* Provisioning change impacts all current cases excluding class actions, plus third party and other debtors

* In “no-win, no fee” business not all current cases will ultimately succeed
« Once we identify case unlikely to succeed, we recognise provision against full value of WIP
« We also recognise provision for WIP on matters that will be successful but not fully recoverable

* Residual percentage of current cases in case portfolio at end of each reporting period which will not
succeed in future
- these files are not currently identifiable

« Also, increased provisioning relative to recent billing recovery rates
« Adjustment was change in estimate and booked in 1H FY2016 accounts: ($17.5m)
* Provisions will increase (or decrease) as total value of WIP changes as:
Provisions = Provisioning rates x WIP pool
« Provisioning rates will be reassessed periodically to reflect the historical recovery rates

* As recovery rates improve, provisioning rates will reduce
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